Presentations
and Approvals

Core Team

Outreach
Plan

Consultant Team

Casual 1

Conversations

Community
Outreach

Key
Informant
Interviews

(©)

Community,
Stakeholders
and

Staft

Research/
Data
Gathering

Focus
Groups

&)

Review
Spatial
Concepts

Preliminary
Spatial
Concepts

Stakeholder

and Staff
Workshop

Draft
Project
Plan

Identify
Preferred
Option

Draft
Project
Plan

Program and
Schematic
Scenarios

Proposed
Project
Plan

Stakeholder
and Staff
Workshop

Library Board City Council
Presentation Presentation
and Approval and Approval
A

Final Projec

Final Draft
Project

Process . . .
Participants Sample | ‘Spatial Reorganization’] Proposed Process Map

January 28, 2008



